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BOARD OF VISITORS 

1:00 P.M.  

May 8, 2020 

ELECTORNIC MEETING 

 

MINUTES 

DRAFT 
BOARD MEMBERS PRESENT ELECTRONICALLY 

Mr. Keith T. Parker, Rector 

Mr. H. Benson Dendy III, Vice Rector 

Ms. Pamela K. El  

Ms. Carolina Espinal 

Mr. Peter F. Farrell 

Mr. Todd P. Haymore 

Dr. Robert Holsworth 

Dr. Gopinath R. Jadhav  

Mr. John A. Luke, Jr.  

Mr. Edward L. McCoy, Secretary 

Rev. Tyrone E. Nelson (arrived to meeting at 1:37 p.m.; left meeting at 4:30 p.m.) 

Ms. Coleen Santa Ana 

Mr. Stuart C. Siegel 

Ms. Alexis N. Swann  

Dr. Shantaram Talegaonkar  

Mr. G. Richard Wagoner, Jr. 

 

BOARD MEMBERS ABSENT  

Mr. John A. Luke, Jr. 

 

OTHERS PRESENT ELECTRONICALLY 

President Michael Rao  

Ms. Chelsea Gray, Assistant Secretary and Board Liaison 

Ms. Karen Helderman, Executive Director for Audit and Compliance Services 

Dr. Tomikia LeGrande, Vice Provost for Strategic Enrollment Management 

Mr. Mike Melis, University Counsel  

Presidential Cabinet of VCU 

Staff, faculty, and student board representatives 

VCU students, faculty and staff and members of the public via livestream  

 

CALL TO ORDER 

Mr. Keith T. Parker, Rector, called the meeting to order at 1:04 p.m. Ms. Chelsea Gray 

conducted a roll call to see who was present. The meeting was being held in accordance with 

HB29, Governor's Amendment 28: Allow policy-making boards to meet virtually during 

emergency declarations. The meeting was held by electronic communication means via Zoom. 
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The public was able to view the open session of the meeting via livestream at 

https://mssvideo.vcu.edu/BOV.  

 

APPROVAL OF THE AGENDA 

Mr. Parker asked for a motion to approve the Agenda as published. After a motion duly made a 

seconded, the Agenda as published was unanimously approved. 

 

APPROVAL OF THE MINUTES 

Mr. Parker asked for a motion to approve the minutes of the February 28, 2020 and April 7, 2020 

Board of Visitors meetings.  After motion duly made and seconded the minutes of the February 

28, 2020 and April 7, 2020 Board of Visitors meetings were unanimously approved. Copies of 

the minutes can be found on the VCU website at the following webpage 

https://president.vcu.edu/board/minutes/.  

 

PRESIDENT’S REPORT 

President Michael Rao began his report by praising all of the faculty, staff, student, our health 

care team members, alumni, donors, and the Board of Visitors. He congratulated the spring 2020 

graduates and encouraged everyone to visit the virtual commencement page.  

 

He reported that the University is involved in national clinical trials for drugs to treat COVID-19 

patients. A COVID-19 rapid research funding opportunity has been established with awards to 

20 researchers with VCU and VCU Health. 

 

He continued that VCU students and their families have been greatly impacted during this crisis. 

The university has been working diligently with federal and state officials on student financial 

aid and is continuing to work with the governor’s office. 
 

He acknowledged that VCU, like other institutions of higher education, is facing a significant 

budget shortfall in the coming year – one of historic proportions that will have ramifications for 

years to come.  President Rao continued that the Board will hear that for the coming academic 

year the, VCU is recommending no tuition increase for in or out-of-state undergraduate and 

graduate students and a modest increase in mandatory fees, necessitated by student service-

related expenses, contractual costs and health benefits.  He noted this would be the second year 

in a row of not raising tuition for undergraduates. The board will consider the full budget at its 

June 5 meeting.  

 

He continued that VCU, like other institutions of higher education, is facing a significant budget 

shortfall in the coming year – one of historic proportions that will have ramifications for years to 

come. There is no doubt that VCU’s proposed budget will include some difficult 

recommendations noting that vice presidents have been asked to submit budget plans for FY 21 

that incorporate permanent cost reductions. While the university cannot make guarantees, we 

want to protect jobs as much as possible. However, there is a possibility that there will be a need 

for furloughs in the coming year that will affect all employees, including senior leadership. 

 

https://mssvideo.vcu.edu/BOV
https://president.vcu.edu/board/minutes/
https://commencement.vcu.edu/virtual-celebration-2020/
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He reported that VCU Health System has begun its reactivation, resuming non-emergency 

surgeries and dental clinics preparing to reopen to provide preventative care. This is critical to 

the Health System’s mission as the region’s safety net hospital. He highlighted the tremendous 

growth of telehealth.  

 

He mentioned that the U.S. Department of Education just released its final rule regarding higher 

education’s obligations under Title IX to prevent and respond to unlawful sex discrimination, in 

particular sexual harassment and sexual assault. The university’s legal and Title IX experts are 

reviewing and analyzing the final regulations to understand the full impact of the changes. 

 

President Rao continued that the Make it Real campaign, which ends in June, is currently at $824 

million, about 110% of the goal. He concluded with saying how proud he is of the VCU 

community and thanked the Board of Visitors. 
 

ACADEMIC AFFAIRS UPDATE 

Dr. Gail Hackett, Provost and Senior Vice President for Academic Affairs reported that VCU is 

committed to making plans to return to on campus instruction for Fall 2020 provided it is safe to 

do so. The university is looking at different academic calendar scenarios including in person 

classes, remote, and hybrid. The Academic Learning Transformation Lab is working on 

preparing for online courses and boot camps and other forms of training for faculty.  

 

Dr. Tomikia LeGrande, Vice Provost for Strategic Enrollment Management, discussed 

enrollment challenges and responses for fall enrollment. While enrollment for the fall is currently 

down from previous years it continues to improve daily. Summer enrollment is up from last year. 

The university has received over 1,200 applications for emergency funds through the CARES 

Act. The new student orientation format has transitioned to virtual and includes eight modules 

every two weeks and three to five building activities. 

 

HEALTH SCIENCES AND VCU HEALTH SYSTEM UPDATE 

Dr. Peter F. Buckley, Interim Senior Vice President for Health Sciences and CEO of the VCU 

Health System, provided an update on health sciences and the health system. A copy of Dr. 

Buckley’s presentation is attached hereto as Attachment A and is made a part hereof. 

 

REPORT FROM THE CHIEF FINANCIAL OFFICER 

Ms. Karol Kain Gray, Senior Vice President and Chief Financial Officer, reported that the 

budget is not yet finalized and will be presented at the June 5 meeting.  She continued, at this 

time, the university is recommending another year of no tuition increases for undergraduates, 

both in-state and out-of-state students, the recommendation does include an increase in tuition 

for the schools of medicine, dentistry, and pharmacy; as well as an increase in fees. A copy of 

this is attached hereto as Attachment B and is made a part hereof. 

 

She noted that while the Board will be voting on tuition and fees for academic year 2021 (June 

30, 2020 through June 30, 2021,  today, the full 2020-2021 Budget will be voted upon at the June 

5, 2020 Board meeting.  
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Dr. Tomikia LeGrande then discussed the benefits of the proposed fee consolidation structure.  

 

A copy of Ms. Gray and Dr. LeGrande’s presentation is attached hereto as Attachment C and is 

made a part hereof. 

 

PUBLIC COMMENT PERIOD 

Ms. Chelsea Gray, Assistant Secretary and Board Liaison, reminded the Board that written 

comments concerning the 2020 Budget including tuition and fees were received prior to the 

meeting via an online portal and that 13 responses were received. She then reminded the Board 

that there would be a public comment session at this meeting and that in accordance with the 

published procedures for public comment, two individuals pre-registered to speak and there were 

no additional registrations immediately before the beginning of today’s meeting. She reminded 

the Board that each individual would have 3 minutes to speak. 

 

Ms. Gray called on the first speaker, Stacie Gordon, State Advocacy Manager, Partners for 

College Affordability and Public Trust. Ms. Gordon applauded the university for not increasing 

tuition and encouraged the university to look at the increase in fees considering the current 

situation. 

 

Ms. Gray then called Elisa Maurice, a student at VCU. Ms. Maurice highlighted that the country 

is in a crisis. She explained that this is an opportunity for the university to communicate with the 

community. She indicated a way to show that the university cares about students is a tuition 

freeze and being aware of students’ current situations.   

 

Ms. Gray and Mr. Parker thanked both Ms. Gordon and Ms. Maurice for their comments. 

 

VCU INVESTMENT MANAGEMENT COMPANY REPORT 

Ms. Nancy C. Everett, Chief Investment Officer, VCU Investment Management Company 

(“VCIMCO”), provided an update on VCIMCO, a market review, investment activity, and the 

investment outlook. A copy of Ms. Everett’s presentation is attached hereto as Attachment D and 

is made a part hereof. 

 

FINANCE, BUDGET AND INVESTMENT ACTION ITEMS 

Ms. Karol Gray presented the resolution for general revenue pledge bonds, a copy of which is 

attached hereto as Attachment E and is made a part hereof.  

 

Dr. Meredith Weiss, Vice President for Administration, presented the amendment to the 2008-

2014 capital outlay plan, a copy of which is attached hereto as Attachment F and is made a part 

hereof. 

 

The Rector mentioned that the Executive Committee met on March 25, 2020 and approved the 

purchase of 10 acres of land on Hermitage Road in Richmond, Virginia, to be used as part of its 

future VCU Athletics Village.  

 

The Rector then moved that the Board approve the following action items: 
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a. 2020-2021 tuition and fees, as set forth in Attachment B 

b. The resolution for general revenue pledge bonds, as set forth in Attachment D, 

c. The amendment to the 2008-2014 capital outlay plan for the Institute for Contemporary 

Art to reflect an increase of $161,971 in the total construction budget for a revised total 

construction budget of $42,360,499. 

 

After a second duly made, the items listed above were unanimously approved.  

 

ACADEMIC ACTION ITEMS 

Dr. Hackett noted that there are a number of academic action items and that all materials for 

action items are in the Board books. The Rector moved that the Board approve the following: 

 

New Degree Program Proposals 

a. Proposal to create a Doctor of Philosophy in Biosciences – College of Humanities 

and Sciences 

b. Proposal to create a Doctor of Philosophy in Computer Science – College of 

Engineering 

c. Proposal to create a Doctor of Nursing Practice – School of Nursing 

d. Proposal to create a Master of Brand Strategy and Design – School of Business  

 

Organizational Change Proposals  

e. Proposal requesting a name change to the Department of Kinetic Imaging to the 

Department of Kinetic Imaging and Sound - School of the Arts 

Policy Revisions 

f. Revised Additional Sources of Academic Credit Policy – Office of the Provost 

 

After a second duly made, the items listed above were unanimously approved. A copy of each is 

attached hereto as Attachment G and are made a part hereof. 

 

REPORT OF THE BOARD NOMINATING COMMITTEE 

Mr. Parker noted that he spoke to each nominating committee member individually and moved 

that Mr. H. Benson Dendy III be reappointed as Vice Rector for FY 2020-2021 and Mr. Edward 

L. McCoy as Secretary for FY 2020-2021.  

 

After a second duly made, the Board unanimously reappointed Mr. H. Benson Dendy III be 

reappointed as Vice Rector and Mr. Edward L. McCoy as Secretary for FY 2020-2021. 

 

REPORT FROM DEVELOPMENT AND ALUMNI RELATIONS ACTION ITEMS 

Mr. Jay Davenport, Vice President for Development and Alumni Relations, presented the 

conclusion of the Make it Real Campaign, a copy of which is attached hereto as Attachment H 

and is made a part hereof. Mr. Davenport mentioned that he will present to the University 

Resources Committee and the Board in the fall the exact final numbers of the campaign.  
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The Rector moved that the Board approve the conclusion of the Make it Real Campaign. After a 

second duly made the conclusion of the Make it Real Campaign was unanimously approved. The 

Make it Real fundraising campaign has officially ended. 

 

CLOSED SESSION 

Mr. Parker moved that the Virginia Commonwealth University Board of Visitors convene into 

closed session pursuant to Sections 2.2-3711 (A) (1), (7), (8), (9), and (23) of the Virginia 

Freedom of Information Act for the for the discussion of personnel matters, more specifically 

relating to the performance evaluation and/or compensation of the President of Virginia 

Commonwealth University and various other staff members, specifically including faculty and 

other employee appointments, changes in status, and separations; the discussion of matters 

requiring the provision of legal advice by counsel, including advice concerning personnel 

matters, potential litigation and current litigation in state and federal courts, and university 

investigations; the discussion of gifts, bequests, and fund-raising activities of Virginia 

Commonwealth University, specifically the Named Funds and Spaces Report and Approved 

Named Funds under $50,000; and the discussion and consideration of Virginia Commonwealth 

University Health System operations and real property, including separations from employment 

and resulting, succession and interim appointment plans, and updates on potential opportunities 

for expansion. 

 

At that time the board members and cabinet members ended the open session Zoom and entered 

the closed session Zoom meeting.  

 

RECONVENED SESSION  

Following the closed session, the board members and cabinet members returned to the open 

session Zoom. Mr. Parker called the meeting to order. On motion duly made and seconded, the 

following resolution of certification was approved by a roll call vote:  

  

Resolution of Certification 

  

BE IT RESOLVED, that the Board of Visitors of Virginia Commonwealth University certifies 

that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted 

from open meeting requirements under this chapter were discussed in the closed meeting to 

which this certification resolution applies, and (ii) only such public business matters as were 

identified in the motion by which the closed session was convened were heard, discussed or 

considered by the Board.  

  

Vote       Ayes        Nays  

  

Mr. Keith T. Parker, Rector    X 

Mr. H. Benson Dendy III, Vice Rector  X 

Ms. Pamela K. El      X 

Ms. Carolina Espinal     X 

Mr. Peter F. Farrell     X 

Mr. Todd P. Haymore     X 
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Dr. Robert Holsworth     X 

Dr. Gopinath R. Jadhav    X  

Mr. Edward L. McCoy, Secretary   X 

Ms. Coleen Santa Ana    X 

Mr. Stuart C. Siegel     X 

Ms. Alexis N. Swann      X 

Dr. Shantaram Talegaonkar     X 

Mr. G. Richard Wagoner, Jr.    X 

 

 

 Rev. Tyrone E. Nelson was not present for the vote. All remaining members present responding 

affirmatively, the resolution of certification was adopted.   

  

After the closed session Mr. Parker asked for a motion to approve the following items as 

discussed in closed session:  (i) The Faculty Tenure appointments, changes in status and tenure 

recommendations; (ii) the named fund and spaces report; and (iii) the funds eligible for naming 

and funds eligible for naming under $50,000. 

 

After a second duly made, the items listed above were unanimously approved. 

 

OTHER BUSINESS 

Mr. Parker mentioned that the Board of Visitors will meet again on Friday, June 5.  

 

ADJOURNMENT 

There being no further business, Mr. Parker, Rector, adjourned the meeting at 4:35 p.m. 
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report date: 4/22/2020  

• 387new endowed scholarship 

and student support funds

• 62new endowed chairs and 

professorships

• 76* new endowed faculty 

support and research funds

Campaign Impact

*Upon audit review, number went down due to consolidation



Campaign Impact
FY 2010 FY 2019 Variance

Major and Principal Gifts 291 409 +40.55%

Planned Gifts 12 71 +491.67%

Annual Gifts 25,809 31,107 +20.53%

Annual Gift Total (MM) $11.43 $15.27 +33.60%

Major and Principal Gift Solicitations 81 431 +432.10%

Visits by Gift Officers 610 4,131 +577.21%

Total Donors 25,608 30,838 +20.42%

report date: 7/15/2019  











Campaign Close Celebration

• Tentative plan for a celebration with 

major donors and supporters in October 

2020

• Emphasis on recognizing success of 

both campuses

• Final campaign report in December 2020
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